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MEMORANDUM OF UNDERSTANDING

University System of Taiwan, the first university system approved by the Ministry of
Education in Taiwan, on behalf of Sailing Wen Cultural & Educational Foundation,
proposes an initiative of global talent education in academic-industry collaborations.
This Memorandum of Understanding is made and entered into as of this 16th day of
December, 2019

Among:
City University of Hong Kong, Hong Kong
Nanyang Technological University, Singapore
National Central University, Taiwan
National Cheng Kung University, Taiwan
National Chiao Tung University, Taiwan
National Taiwan Normal University, Taiwan
National Taiwan University of Science and Technology, Taiwan
National Tsing Hua University, Taiwan
National University of Singapore, Singapore
National Yang-Ming University, Taiwan
The Chinese University of Hong Kong, Hong Kong
The Hong Kong University of Science and Technology, Hong Kong
The University of Hong Kong, Hong Kong
Universiti Kebangsaan Malaysia, Malaysia
Universiti Malaya, Malaysia
Universiti Putra Malaysia, Malaysia
Universiti Sains Malaysia, Malaysia
Universiti Tunku Abdul Rahman, Malaysia

To form the University Alliance in Talent Education Development (UAiTED)

This document outlines the terms and conditions of the partnership among Universities, each
referred to hereafter as a “Partner” and collectively “The Partners” or “The Partnership”.

Purpose: The purpose of this Memorandum of Understanding (MOU) is to set forth the
understandings and intentions of The Partners with regard to collaboration in areas of mutual
concern mentioned herein. Nothing in this MOU shall be construed as superseding or
interfering in any way with other agreements or contracts entered into among The Partners
unrelated to this MOU, either prior to or subsequent to the signing of the MOU. The Partners
further specifically acknowledge that this MOU does not create any obligation to commitment
of funds, nor does it constitute a legally binding commitment by any of The Partners.

Goals and Objectives: All The Partners share a common interest in fostering talents and seek
to share their respective strengths, experiences, and resources with the collective goal of
facilitating the cross regional, multicultural and interdisciplinary global talent development
through The Partnership known as the UAITED.

Description of the Partnership: UAITED is an alliance of universities for talent education and
development. The shared vision and missions of UAITED among The Partners are listed in the
following:
Vision: To be the leading global alliance for the development of future-ready talents
through strong society-university empowerment
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Missions: Enhance industry-university collaboration to realize knowledge transfer and
promote innovation-oriented programs leading to global sustainability

Operation: The coordination platform of UAITED for hosting alliance wide meetings,
implementation of industry-university collaborative programs, and coordination of
communication and activities among The Partners is currently assigned to the University System
of Taiwan and is supported administratively by the Secretariat Office of UAITED. The
Secretariat Office is located in Taipei at 7F.,, No. 267, Lequn 2nd Rd., Zhongshan Dist., Taiwan,
the Sayling Wen Cultural and Educational Foundation office building. This MOU operates in
conjunction with the Operation Guideline.

Responsibility: The Partners agree to work collaboratively to develop strategies to implement
the programs initiated by the Secretariat and UAITED member universities, including fellowships,
industry-led internships, micro courses, and innovation and entrepreneurship programs.

Duration: This MOU shall take effect upon the signature of The Partners on December 16,
2019 and shall have an initial duration through five years, and shall be renewed subject to mutual
agreement of The Partners.

Amendment and Modification: This MOU may be amended or modified, subject to mutual
agreement of The Partners.

Withdrawal: Any Partner can withdraw from the alliance at any time upon at least 60-day written

notice to the Secretariat with such withdrawal becoming effective upon the date set forth in such
written notice.

0t

Ovid J. L. Tzeng Date
Chancellor
University System of Taiwan

Sign here

Name Date
Title
Sailing Wen Cultural & Educational Foundation

Sign here

Name Date
Title
City University of Hong Kong, Hong Kong
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Sign here

Name
Title
Nanyang Technological University, Singapore

Sign here

Name
Title
National Central University, Taiwan

Sign here

Name
Title
National Cheng Kung University, Taiwan

Sign here

Name
Title
National Chiao Tung University, Taiwan

Sign here

Name
Title
National Taiwan Normal University, Taiwan

Sign here

Name

Title

National Taiwan University of Science and
Technology, Taiwan

Sign here

Name
Title
National Tsing Hua University, Taiwan
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Sign here

Name
Title
National University of Singapore, Singapore

Sign here

Name
Title
National Yang-Ming University, Taitwan

Sign here

Name
Title
The Chinese University of Hong Kong, Hong Kong

Sign here

Name

Title

The Hong Kong University of Science and
Technology, Hong Kong

Sign here

Name
Title
The University of Hong Kong, Hong Kong

Sign here

Name
Title
Universiti Kebangsaan Malaysia, Malaysia

Sign here

Name
Title
Universiti Malaya, Malaysia
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Sign here

Name Date
Title
Universiti Putra Malaysia, Malaysia

Sign here

Name Date
Title
Universiti Sains Malaysia, Malaysia

Sign here

Name Date
Title
Universiti Tunku Abdul Rahman, Malaysia
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APPENDIX
UAITED Operation Guideline
This Guideline sets out the governance of the Alliance, including its organization and admission.
1. ALLIANCE ORGANIZATION
1.1 We all agree to operate under the Alliance organizational structure (Figure 1).

1.2 The Alliance is organized by two main bodies: Governing Board and Executive
Board. The administration of the Alliance is managed by the Secretariat.

1.3 The Governing Board consists of Presidents and Vice Chancellors from all the
founding member universities, one representative from the coordinating university
(UST), and one representative from the Sayling Wen Cultural & Educational
Foundation (SWF). The Governing Board provides leadership and strategic direction,
approves program proposals, and review the programs for the Alliance, and shall
meet once a year. The Chairperson, one of the Governing Board members, is
appointed by SWE, serves a two-year renewable term, and represents the Alliance.

1.4 The Governing Board is assisted by the Executive Board, a group of representatives
from all the member universities, UST, and SWE That is, each member university
appoints a senior leader to act as a liaison to the Alliance to serve on the Executive
Board, together with the representatives of UST and SWE The Executive Board is
responsible for the general decision-making and management in the Alliance,
including coordinating working groups, ensuring coherence of the Alliance’s projects,
stimulating strategic development of the Alliance, collecting proposals for future
development of the Alliance. The Executive Board shall meet twice a year. The
Chairperson of the Executive Board is elected among its board members and serves
a two-year renewable term

1.5 The Executive Board members are required to join at least one of the three Working
Groups to design and deliver programs in the subject of education, industry internships,
and innovation, respectively, and shall meet as deemed necessary. The leader of each
Working Group is elected by its group members and serves a two-year renewable
term. The Working Groups may work with the Secretariat in developing new
programs, preparing proposals, and putting them into practice.

1.6 As the Governing Board and Executive Board engage in a broad array of tasks, the
Secretariat, which comprises a Secretariat General, administrative staffs and
consultancy team, assists the Boards to accomplish tasks and provides resources to
assist with administration of the tasks. The Secretariat office is located in Taipei at 7F,
No. 267, Lequn 2nd Rd., Zhongshan Dist., Taiwan, the SWF office building.
Additional office space may be set up as deemed necessary by the Governing Board.

2. ADMITTING NEW PARTNER(S)

2.1 New Partner(s) shall be admitted on terms which are fair, reasonable and non-
discriminatory. Where a Participant or Participants wish to admit a new university to
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Secretariat

be a Participant of UAITED, such a proposal shall be submitted to the Secretariat

and considered at the annual Governing Board meeting.

Governing Board

¢ Presidents and Vice Chancellors of founding universities/18,
+» SWF Executive Director/1, and

% UST representative/1
v" Chairperson appointed by SWF
v" Meet once a year

Executive Board

Working group:
% Liaisons of founding universities/18, 1. Education
% SWF representative/1, and 2. Industry internships
% UST representative/1 3. Innovation

v" Chairperson elected by board members
v" Meet twice a year

Figure 1: UAITED Organization
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